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Risk-taking Buy-Build-Operate

D
=gree Build-Own-Operate

S O, W h at a re P P PS ? Build-Own-Operate-Transfer

Build-Operate-Lease-Transfer

Lease-Develop-Operate

1. The PPP Alternative

... PPP Advantages
Transfer finance to the private sector Build-Maintain

Design-Build-Operate

I Accelerate infrastructure provision Build-Build

I Promote faster implementation of projects

.
el

I Engender reduced whole life costs of project Degree of the Private Sector’s Participation

| Better risk allocation between public and private sectors,

Typical Risk Allocation

Optimal Risk Allocation — each sector is responsible for the risks he can better

‘ Engender accountability in fund utilization : mitigate

| Better & sustainable incentive for private sector performance

‘ Improve the overall quality of service

Technology

I Generate additional revenue for government Land acquisition &

Expropriation
I Improve overall value for money for the entire economy Detailed design

= 5 = : Cost overruns
Increased efficiency in the provision of services

Completion delay

Archaeological findings

o, (mainly Public) ‘/

£ela
Infrastructure Concession Regulatory Commission E"wq ,e"‘ O&M costs

Collection risk
Force Majeure i/

Discriminatory change in
laws and legislation

Political risk

Market/Demand risk

Ministry of Finance The Division of PPP Projects




Public Sector Client

Private Entity

(Concessionaire)

Debt
Providers

Operations
and Maintenance
Contract

Design and
Construction
Contract




Operations

Income Return Capital cutflow/ return Total debt
il
Construction Qperating phase
phase

- Private Entity
| Concesdonaire)

and Maintenance
Contract

9 Hepoyrments of interest ond principo
a Distributions amnd return: '--||I_|.._|_|.:




Where could
surveyors be part of
PPPs?

Public Private Partnerships (PPPs)
Approaches

Public

This stage represents 80-90% of
a projects life. It needs a well-
planned strategy totrack its
performance

Private
eet milestones and take

I advantage of Economies of
h’p scale

Ie,,,e," ‘ o~

Public

Design a contract that
meets the needs in the
whole project cycle

Private
Allocate the risk
between both parties

Develop a sound
business plan and
technical
specifications that
can deliver the
expected revenues.

Project Identification
Public: The need for the
project must be well grounded.

Project Identification
Private: The projectis in the
scope of the government, and
fulfills a specific need

'y

Detailed Preparation
Public: Feasibility studies,
value for money, assure
PPP is the bestoption.

Detailed Preparation
Private: Risk matrix and
how to mitigate every risk

‘;' detected. Design the
o strategy to bid.
(4)

Public o
Ensure a strong, ,o
transparentand 0

competitive process.
Create an
environment that

allows PPPs to oo
succeed ,

HaOMiKe




