BEST PRACTICES IN STRATEGIC PLAN IMPLEMENTATION:

NURTURING THE ENABLING ENVIRONMENT FOR SURVEYORS

Syed Mohamad Nasir TAHIR
Vice President
Association of Authorised Land Surveyors Malaysia

Roadmap to Industry-Wide Transformation...

TRANSFORMATION AT THE
NATIONAL LEVEL

FIG Working Week 2011
Bridging the Gap between Cultures
Marrakech, Morocco, 18-22 May 2011




TRANSFORMATION AT THE NATIONAL LEVEL

Chart 1: The four pillars of Malaysia's national transformation
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Fulfilling the National ‘Dream’...

WORLD-CLASS ASPIRATIONS DESERVE
WORLD-CLASS SERVICE PROVIDERS

THE PEJUTA STRATEGI 1-5-5-3 FORMULA

VES |

1 GRAND STRATEGY
5 LONG-TERM OBJECTI
5 STRATEGIC TRHUSTS
3 EXECUTION HORIZONS

“A Dynamic and Agile Community of Surveying and Mapping Professionals”.
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FUNDAMENTAL COMPONENTS OF THE ENABLING ENVIRONMENT

ENVISIONING THE ENABLII

COHESIVE

COMMUNITY
Clarity of Purpose,
Direction, Accountability

and Unity iitating oy

pertinent information
and tools

DEMONSTRABLE

Development of
AB!ITITY e Stretch Goals (a key
Anticipate and Adapt to StrategicPlanning

the Future
Process best practice)

Strategic Implementation...

FORMAL COMMUNICATION BEST
PRACTICE
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Malaysia Plan  11(h Malaysia Plan
011 - 2015 2016 - 2020
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Strategic Implementation... (Roadmap Design)

THE VALUE OF ‘SPECIFICITY’
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IMPLEMENTATION ROADMAP DESIGN

"SHIFTING
GEARS” 4
/
/ ’DEVELOPMENT
- I AND | ——
| SUSTAINABILITY’ | 3 STRATEGIC
\ INITIATIVE I \MPLEMENTATION
\\ ! OBJECTIVES:

a) Business Sustainability

b) Competitive Positioning

c) Competency and
capability enhancement

| e——

PRINCIPLE BEHIND
INITIATIVE

“To ensure that what
we put in motion
today, THE

ESSENTIALS for us to
face and anticipate
for tomorrow”
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Strategic Implementation (Roadmap Design)

PUTTING BEST PRACTICES IN PLACE

AS

, ’Eﬁabling Environment S

IMPLEMENTATION SCOPE OF THE ROADMAP

VISION INITIATIVE THEME
A Dynamic and Agile ’Development and Sustainability’ "Shifting Gears”
Community of Surveying and Initiative

Mapping Professionals”

—

Objectives of Initiative 6 Essentials
a)  Capability Building
b)  Capacity Building

a) Business Sustainability c) Partnering
b) Competitive Positioining d) Liberalization
c¢) Competency and capability enhancement e) Legislation

f) Branding

TOWARDS

%
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a) ’'Dynamic’ LLS Community — adaptable LLS firms \
b) ’Agile’ LLS Community — strong compeititve positioning of LLS firms /
~ cL Platform for integration — enabling environment ’
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Structure of the Roadmap
‘Ensuring that we put in

motion today, the
essentials to help us face
and anticipate tomorrow".

“

VISION

Purpose Driven

‘D”SHIFTING GEARS’

Goals Driven

QUICK WINS & KRAs

Envisioned Future-Driven

ACTION PLANS

Survival-Driven

PARTICIPATION

2 IMPLEMENTATION APPROACHES: BUILDING-BLOCK VIEW
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APPROACH 1 : 3 PATHS TO THE ENVISIONED FUTURE

CRITICAL PATH SUPPORTING PATH

12-Month and 24- 12-Month and 24-
1 12-Month and 24- 2 month Key Results 3 month Key Results
Month Quick Wins. Areas (KRAs). Areas (KRAs).
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APPROACH 1 : 3 PATHS TO THE ENVISIONED FUTURE
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Adoption of technology

Professional Development
Vendors to Specialists
Specialists to TSP
Infostructure

Advocacy
Minimum requirements &
Standards

Business Opportunity
Matching

Promote Capabilities
Develop guidelines

Partnering Mindset
Partnering Workshops
10t Malaysia Plan
Best Practice & Sharing
Expertise Exchange

a) Liberalization Advocacy
6 b) Liberalization Opportunities
c) Export of Services

APPROACH 2: DRIVING MOMENTUM TOWARDS
IMPACTFUL OUTCOMES
(6 ACTION PLANS)

Best Practice Pathways

FROM IMPLEMENTATION APPROACH
TO INDUSTRY ENGAGEMENT
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’SHIFTING
GEARS’ Theme

FROM IMPLEMENTATION APPROACH TO INDUSTRY
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NEW GROWTH
AGENDA:

Complementary
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b) New Business
Opportunities
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Industry-Wide
Innovation
Infrastructure

INNOVATION & LEARNING Ty
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TEXTBOXES AND CONCLUSIONS

Leadership People Results Policy and Strategy Partnering
Development

Emphasis on: Constancy Emphasis on: Professional Emphasis |s on: Business
of Purpose Development and Sustainability and Emphasis is on: Business
Capability Enhancement Growth Sustainability and

Growth

Enabling Environment Processes

a) Enabling Environment Processes form the baseline activities for the
engaging LLS in the implementation of the Roadmap.

b) One key area that was crucial to soliciting the 'buy in' and commitment to
the Strategic Plan. The crucial phase of the Roadmap Development process
involved that of: 'Industry Consultation'.

STRATEGIC PLAN IMPLEMENTATION:

a) Ensuring profession's relevance in
BEST PRACTICE PERSPECTIVES e et
b) Maintaining an invaluable presence
CONFIDENCE Fulfillment of in chosen markets;
PEJUTA’s ¢) Advancing our influence on policy

decisions and advocacy

CorePurpose

PEJUTA’S
SHARED VISION FACILITATITVE

Driving
Participation

WIN-WIN \-/

RAISING \ / 6 ESSENTIALS
Self- RAISING

Assessment on STANDARDS
DIVERSITY Organizational

Excellence ;

Quick Wins
and KRAs

CREATIVITY

Mutually
Reinforcing
Action Plans

-

COLLABORATION
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ARE OUR GLASSES HALF-EMPTY OR HALF-FULL TODAY ?

Fulfillment of
PEIUTA's

PEIUTA'S

SHARED VISION FACILITATITVE
ROLE

ST PRACTI

RSPECTIVI / 6 ESSENTIALS

RAISING

STANDARDS. : :

RAISING
STANDARDS

THANK YOU..

Syed Mohamad Nasir TAHIR

Vice President

The Association of Authorized Land Surveyors Malaysia (PEJUTA)
Www.pejuta.com.my
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