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Facts and Figures on Botswana

sPopulation 1.8 million
*Area 586,000 sg km
«Former British protectorate

*Rainfall ; average 450mm per
annum
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Land Tenure before independence

Native Reserves

Crown

Freehold land
lands
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Land Tenure in Botswana

* Freehold land 5%
» State land (Crown) 25%

e Tribal land (Native) 70%
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Summary of tenures

Tribal land (70%6) Freehold land (5%0)

Ownership perpetual Ownership perpetual

Transferable Transferable

(if developed)

Inheritable Inheritable

Can not hypothecate
(if not transformed to
common law lease)

Can hypothecate

No survey prior to
allocation ??

Survey before allocation

No planning prior to
allocation ??

Planning prior to
allocation

Compensation based on
improvements
introduced

Compensation based on
market
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State land (25%0)
Defined lease period

Transferable (remainder
of lease ,if developed)

Inherit
(remainder of lease)

Can hypothecate

Survey before allocation

Planning prior to
allocation

Compensation based on
market
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departments (organisations)

Dept of Surveys and Mapping

Dept of Lands
Dept of Housing
Dept of Technical Services
LAND TRIBUNALS (2)
Deeds Registry
LAND BOARDS (12

Ministry of Lands and Housing
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Dept of Town and Regional Planning
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NB: Yellow boxes-problems identified by seminar participants, May 2008,Gaborone.
Blue boxes- problems identified by MLH departments, May 2008
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PROBLEM TREE- LAND ADMINISTRATION IN BOTSWANA
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Land administration processes

| FOCAL PROBLEM

and systems are not
providing the services and
information that society needs

NB: Yellow boxes-problems identified by seminar participants, May 2008,Gaborone.
Blue boxes- problems identified by MLH departments, May 2008
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Symptom
~ vr VeEenuiny 10 ae-  snouid be granted the lati-  names, the husband w;
on he way forward.” tude to apply its wisdom and  fact 8 years old.

140 000 on

Mogodltshane
land waiting list

Caused by insufficient land administration
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Symptom
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the problem is, 1 could not find the plot a  of water to ma
month ago during three visits, even though  often go emp
I'was armed with a GPS (Global Position-  plastic bags o
ing System gadget) and local guides. as marking poi

After a first and official plot-show five How hope|

months ago, and getting what 1 thought And isn't it
were correct GPS coordinates from the sub-  almost always

land board, I chilled and only went back wondering w

last month to find the plot, but got hope-  next thebe?

lessly lost. Can’t land-

Ff;e‘eling defeated, | gave in and faced the  enough to put

5 & % . painful reality of going back to square one;  us an idea of

Land boards should improve service delivery JREITIUEIG it v
not yet, getting up early in the morning to  on the little o
. distriet 80 to the land-board offices, and joining they first desigi

Caused by inadequate land administration ...
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Achievements of Land #o5ié
Administration in Botswana

* Landless class has been avoided

* Land freely available to those who
need it in tribal areas ??

» Equitable distribution largely
attained

« Communities have a direct say in
land administration in their areas

FIG Working Week 2011
Bridging the Gap between Cultures
Marrakech, Morocco, 18-22 May 2011




AN

? s SRR

What is LAPCAS?
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* Improvement of Land Administration
Procedures, Capacity and Systems in
Botswana (LAPCAS)

* The project is owned and managed by MLH

* It is a partnership project between
Lantmateriet (Sweden) and MLH (Botswana)

* It is about identifying opportunities for
excellence in Land Administration

* It is about facilitating the economy

LAPCAS has 7 components LANDS &

1. National systems for unique
referencing of parcels and addresses

2. Improvements of land administration
processes

3. Deeds register computerization

4. Systematic adjudication on tribal
land

5.IT operations and maintenance
organization

6. Information exchange and

dissemi i
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Component 1; National systems for
unique referencing of land parcels
and location addresses
e Developed unique plot numbers in

all plots in the country, including
villages

e Developed a system of
street/location addresses in both
urban and rural areas
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Component 2; Improvements of
Land administration processes

e A holistic approach to Land
Administration
e A strategy developed including;
eBusiness process reengineering
eOrganisational effectiveness
e egal changes required to
simplify processes
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The Problem is...

That the various organisations and functions under MLH are
acting like independent silos

each doing its own thing

in its own world
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Instead of...

working together in a coordinated effort

to achieve commonly held MLH and
Departmental goals and objectives

The Helicopter Perspective on the LA
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Component 3: Deeds
register computerization

e Introduce a computerised
deeds register
e Linkages to other

organisations
v'Scanning of Deeds registry documents
v'Introducing unique parcel ID in Deeds
Registry
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Component 4: Systematic
adjudication on tribal land

e Capture all plots (Ownership &
location) in the country

e Sorting out Land Board records

e Developed and tested a procedure
for systematic adjudication in tribal
areas:

v'One pilot project c
v'S
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Records to be sorted ==

MINISTRY OF
ANDS &

Different Land
Boards To facilitate verification
during adjudication there is
need to sort and
systematically arrange files
now.

*To have easy access for

retrieval
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Aim of systematic adjudication
Complete information on

who owns what and where
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Component 5: IT operations and
maintenance organization

e Developed a IT strategy which
will:
eEnsure that IT drives the
business needs of MLH
«|T systems works all time,
consistently and reliably
*Optimi

/&%% MLH System Layout NN
e &7 Benefits of Common Data P s N
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« One source of data defines the current legal status. FOUSING

« Each organisation is responsible for updating it's own specific data, the rest is shared.

« Ideal as source for e-Gov services.

DoL
DTRP Land Boards Financial
iy Deeds institutes

Land Boards

\Common Da\;a

PlotlD | Geometry | Land Use Ownership Mortgage | ......

1 Xyz R Aa Bbbbbbb | Standard XXXXXX
2 Xyz R Cc Dddddd Barclay XXXXXX
3 Xyz (03 Ee Ffffff FNB XXXXXX
4 Xyz | Gg Hhhhhh CEDA XXXXXX
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Component 6: Information exchange
and dissemination (NSDI)

e Establish the NSDI

e Create spatial infrastructure
(SDI) and National SDI
awareness

e Establish data sharing standards
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Component 7: Training and study trips

e Planning and implementing
training activities

e Implemented short term and long
term courses with the UB and
UoG

e Bench marking visits

= 384 officers of MLH trained so far
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 Land reform is about sustainable
economic development

* Development is about change

* The need for change in mind set, to
address prevailing problems

 We have the political support for
change

* More about the results in the next FIG
Working Week

Conclusion o
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